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Louis, can you give us a bit of 
background to importance of the 

attachment buying decision?

Nowadays there are a wide 
range of attachments available 

on the market for a variety of different 
applications.  They all come in various 
shapes and sizes and vary considerably 
in quality and price. Therefore, it is 
sometimes hard to decide which 
attachments is the right one for your job.  
At the end of the day, choosing to invest 
in the right attachment can have a huge 
influence on productivity.

Of course, the excavators that are already 
part of your fleet will form a big part of 
that decision.  With excavators, the boom 
configurations, tool weights and hydraulic 
capabilities are the most important factors 
which can influence the performance of 
the attachment. 

WHAT ARE THE KEY CONSIDERATIONS
WHEN INVESTING IN A NEW ATTACHMENT?

NFDC ISP Member Worsley Plant caught up with Louis Broekhuizen, 
Commercial Director at Rotar International BV, about what he sees 
as the key considerations when investing in a new attachment.  
With over 25 years’ experience in the attachment industry his 
views certainly carry some weight and make this article an 

interesting read for anyone considering such an investment.
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What do you believe are the main 
considerations when choosing 

which attachment is right for your 
business?

There are various other 
considerations you should take into 

account to justify your investment:

n Intensity of usage - core / incidental

n Level of application - light / middle / 
heavy duty

n Job dependency on tool conditions - 
risk delay / penalty

n Environmental impact - emissions / fuel 
consumption 

n Machine classification - right tool for 
the right excavator

n Installation - hydraulic measurements / 
adjustments tools - carriers

n Service dependency - tool availability / 
continuity 

n Dealer support level - rapid repair / 
workshop 

n Parts availability

n Instructions - training and 
documentation

Ideally, all of these should be taken 
into consideration when purchasing an 
attachment.  

So it’s not always ideal to go 
for the cheapest version of the 

attachment you need?

Absolutely not!  It is also important 
to consider the cost of the 

attachment and how this will affect your 
cashflow.  These days too many people 
decide on the initial purchase price of 
the attachments and don’t take into 
consideration the estimated cost over its 
lifetime. 

So a knowledge of the 
manufacturer and its reputation is 

of key importance?

Yes, at Rotar we are manufacturing 
hydraulic attachments mainly 

for the demolition, recycling and scrap 
metal industries.  Due to the nature 
of the work, a dedicated demolition 
company relies heavily on the quality 
and condition of its attachments.  For 
this reason, it is important to understand 
the vision and reputation of the 
manufacturer.  
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WHAT ARE THE KEY CONSIDERATIONS
WHEN INVESTING IN A NEW ATTACHMENT?

What should a buyer take into 
account when looking at the 

different manufacturers on the market?

A number of things.  For example, 
do they use the highest standards 

of materials and components to justify the 
investments initially, and to guarantee the 
tool productivity, availability and lifetime 
in the longer term.   When you design a 
tool, you need always to investigate the 
target machine class first.  What range 
of hydraulic values do you have to work 
with (pressure/flow capacities).  Besides 
a well performing attachment design 
incorporating stability, wear resistance 
and durability to come to strong steel 
construction, you also need to design a 
hydraulic infrastructure.  

The performance of the attachment is 
a combination of the construction, the 
hydraulic infrastructure on the attachment 
and the installation and adjustments 
of the hydraulics on the excavators.  At 
Rotar, it is important to develop both 
the construction of the attachment and 
also the hydraulic components.  Swivels, 
manifolds, regen-valves and cylinders 
are all designed in house.  Only in this 
way can we guarantee an attachment 
which is totally designed and fine-
tuned for the target machine class.  
Avoiding backpressure and narrowing 
in the hydraulics, will result in a better 
performing attachment (cycle times 
and maximum force).  Besides lower 
temperatures, the fuel consumption 
and environmental impact (emissions) 
will have a positive impact too.  Lower 
temperatures will extend the lifetime of 
seals, oil and other hydraulic components. 
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Q So, what should you consider 
regarding the maintenance  

of the attachment?

To ensure the maximum 
productivity over the product 

lifetime of your attachments, it’s important 
to carry out proper service and repair 
on them.  Nowadays more and more 
attachment manufacturers are offering 
interchangeable wear parts.  This will 
result in a more flexible way of keeping 
the tool back in good condition.   Also, 
interchangeable wear parts can decrease 
the welding activities on the tools, 

thus resulting in a longer lifetime of 
the attachment and less down time.  
Welding and hard facing is influencing 
the structure of the steel.  Following 
the right welding instructions like pre-
heating, using correct welding wires and 
temperatures as well controlled cooldown 
of the structure, can extend the lifetime 
of your construction.  It is important to 
respect the high-grade materials used as 
these require special treatments. 24
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If maintenance is a key element, 
how important is it to buy from the 

right dealer?

Dealers add value.  When you 
consider any purchase of an 

attachment, please take into account 
the capabilities of your dealer.  A dealer 
shouldn’t only be there to make the sale 
to you.  A dealer is your support and 
backup in case of any emergencies.  
An attachment shouldn’t be delivered 
to clients without proper installation.  
Dealers need to measure pressures and 
flows on the carriers, as the display values 
mentioned in the cabins can’t be taken as 
reliable and correct.  

Every new attachment should start with 
a proper installation.  Additionally, the 
operators need to be trained correctly.  
Operators need to take notice of the 
written instructions in the operation 
manuals.  A dealer also has to respond in 
case of an emergency or breakdown.  The 
product knowledge of the technicians, 
the availability of components and 
the time of response (rapid repair) are 
extremely important for you as a client, 
when your excavator, driver and tool and 
experiencing down time.  Remember, that 
many times the impact is often bigger 
than only the tool and excavator not 
being able to operate.  The jobsite isn’t 
running properly anymore, trucks need 
to be cancelled, activities need to be 
rescheduled and it can easily result in 
delays on the jobsite.
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For all the reasons mentioned above 
it’s very important to understand what 
you are going to buy and from whom.  
An attachment is operating in the most 
intensive environment. The materials are 
aggressive, the forces are to the max, 
the external impacts are unexpected 
high.  Therefore, it’s extremely important 
to understand and realise how important 
your dependency on the attachments are. 

Thanks for sharing your depth of 
knowledge.  Is there anything else 

you’d like to add to help people make 
the right decision?

This should give you a 
core understanding of the 

considerations to take into account when 
buying any attachment.  Here at Rotar we 
believe that buying a dedicated premium 
tool from a dealer with a good reputation, 
industry knowledge and great service 
in service, will justify the investment in a 
premium attachment.  Over the lifetime 

your costs can controlled by regular 
services, using original parts, running 
the attachments on the right settings, 
creating fuel savings, reducing downtime 
and keeping a good relationship with 
your supporting dealer.  

Working this way, we are convinced that 
premium attachments will be cheaper 
over their lifetime than lower quality 
attachments.   The initial purchase price is 
only a starting point when considering the 
lifetime investment of an attachment.  To 
work day in and day out with a premium 
well performing tool will result in more 
productivity, driver satisfaction, better 
revenues and less unexpected costs.

Cost over an attachment’s lifetime 
will justify the purchase of premium 
attachments! At the end of the day, it is 
the performance of the attachment that 
has a bigger influence on its productivity 
on the jobsite rather than the excavator 
which is only carrying the tool. n
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